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Q.1 Multiple choice question 15

1. The Scope of HRM does not include :
A. Retirement of employees B. Manpower Planning
C. Training of Employees D. Managing account

2. Which is the advantage of 360-degree appraisal?
A. Persuasive opinions from participants
B. Better morale of employees
C. Positive work environment Can create a suspicious
environment.
D. Data is not available to everyone. Can create a suspicious
environment.

3. IS a business management strategy which aims at
improving the quality of processes by minimizing and eventually
removing the errors and variations.

A. Total Quality Management B. Six Sigma
C. Lean Management D. 360-degree appraisal
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4. The ones who are unhappy and they spread unhappiness in the
organization, the disease centers and spread the negative word, provoking
and convincing people to leave their jobs are regarded as?

A. Actively engaged B. Not engaged
C. Actively disengaged D. Passively disengaged

5. The zinger model of employee engagement is introduced by?
A. David Zinger B. Dexter Zinger
C. Jack Zinger D. Dravid Zinger

6. The WIFI model stands for?
A. Wellbeing, information, fairness, involvement
B. Wellness, idea, Favor, intelligence
C. Wellbeing, involvement, fair, intellect
D. Warehouse, internal, fact, innovation.

7. Which of the following is not a strategy of talent management?
A. One time improvement B. Reward and recognize

C. Job Description D. Constructive feedback

8. Which is the first step in the process of talent management?

A. Development B. Selecting
C. Planning D. Retaining
9. is that unique set of behaviors, rituals, symbols, and
experiences that collectively describes "how we run things"
A. Culture B. Norms
C. Belief D. Attitude

10. Which of the following intellectual component is also regarded as
customer of external capital?
A. Human Capital B. Structured Capital
C. Relational Capital D. Business Capital

11. Which of the following is not a strategy of talent management?
A. Onetime improvement
B. Reward and recognize
C. Job Description

D. Constructive feedback
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12. facilitates research and development.
A. Innovation
B. Lack of research and development
C. Value creation
D. Intellectual Property

13. Which of the following ratio is to estimate the value added by given
knowledge assets regardless of where they are located?
A. Return on equity B. Return on investment
C. Return on knowledge D. None of the given options.

14. Which of the following knowledge can be articulated, codified, and
stored in certain media?
A. Explicit Knowledge B. Tacit Knowledge
C. Procedural Knowledge D. Declarative Knowledge

15. The Strategy used to search through the rule base in an expert system

defines:
A. Fuzzy logic B. CASE
C. An inference engine D. SWOT

Q.2 Answer in short (any 4)

Give any two reasons of moon lighting.

Define flexi time. Give any one example of it.

Who can be called as engaged employee?

Define WIFI model.

List out key drivers of talent management.

Give two examples of human capital.

Define relational capital.

Knowledge can be acquired through which sources?

O N Ok wd R

Q.3 Answer the following in detail (any 1)
1. Explain principals of quality management with suitable examples.

2. Explain the process of knowledge management. Give appropriate
examples.
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Q.4 (a) Short notes (any 2) 8

1. Levels of employee engagement

2. Practices adopted in talent management

3. Challenges for HRM

4. AMMA'S four quadrant model

(b) Short notes (any 2) 6

1. Forms of knowledge management.

2. 360 degree appraisal

3. Benefits of lean

4. Structural capital

Gujarati Version [Max. Marks 50]
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A Wellbeing, information, fairness, involvement
B Wellness, idea, Favor, intelligence

C Wellbeing, involvement, fair, intellect

D Warehouse, internal, fact, innovation.
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